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Minutes of the Chamber of Commerce meeting – Wednesday 3 April 2017, 6pm – Tomatitos 

In attendance – Clare Fry (Chair), Andrew Williams (Eighteen Rabbit), Jess Freegard (Clerk), Malcolm 

Gooch (Alex Gooch), Derek Glashan (Hay Deli), Juliet Noble (Shepherds), Giles Morgans (Pixel 

Shifters, Official Hay on Wye Website), Pat Eckley (TIB), Anne Addyman (Addymans), Rob Eveliegh 

(Beer Revolution), Dean, Maggie Kerr (Hay Festival), Josh (Green Ink Booksellers), Emma Bevan (The 

Swan @ Hay) 

 

1. Apologies 

Apologies were given from Emma Balch, Julie Leonard, Anna Heywood, Maria Carreras, Alexine 

Bartholomew, Annie and Dave (Fudge Shop), Val Harris 

 

2. Communications, PR and Marketing 

Clare Fry thanked Andrew Williams for all of the hard work he had done in the role of Chair of the 

CoC and presented him with a gift. A massive round of applause followed. 

a. Hay Vouchers 

Clare Fry stated that there was no major update as this was reported at the AGM meeting held on 27 

April 2017. She also announced that the new print run totalled £52000 worth of vouchers being 

printed which are now available in the local Londis shop and online. Thanks to Deb (Londis) for her 

continued dedication to the scheme and administration/running of it. 

 

b. Christmas 2017 

It was decided to postpone the discussion of the Christmas 2017 lights until after Hay Festival has 

taken place. In June the CoC will begin an email and social media campaign for donations towards 

the cost of the lights. It was also suggested that a separate Christmas Lights committee be formed to 

specifically focus on this. Andrew Williams volunteered to be part of this committee. It was 

mentioned that a local man named Bob has shown interest in volunteering and may be able to 

provide a cherry picker to help with the installation of the lights.  

 

c. 40th Anniversary of Hay’s Independence / Bookstagram 

Anne Addyman reported that the event had been a huge success with visitors attending from such 

faraway places as America and Canada. She informed everyone that visitors had a positive 

experience of the event and they continue to post about Hay-on-Wye on social media sites. Anne 

suggested that it would be a good idea to do a similar programme next year including the school 

parade, events in the town square and involvement of local sports, leisure and book businesses. It 

was agreed that this year’s 40th Anniversary of Hay’s Independence has provided a good ‘blue print’ 

for next year and that an informal meeting be set up soon to map the event for 2018. 

 

d. Food Festival 

Rob informed everyone that this year will be the last food festival at the Winter Weekend. It seems 

that following some research funding from the Welsh government will no longer be available so 

research will need to be undertaken in to new sources of funding. Rob announced that he was 

thinking of organising a new food festival over the summer however it was also suggested that there 

are a lot of other food festivals over the summer months such as the one at the Shobdon Airfield. 
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The cost of closing the town square and marque was discussed and the possibility of using the local 

parish hall was suggested as an alternative venue. Rob continues to look into the possibilities and 

will report back to the CoC. 

 

e. Town Plan 

Clare attended the Town Planning meeting with Malcolm Gooch. The plan was written and accepted 

about a year ago and the CoC has agreed to take on certain commitments to provide support for 

start-up businesses, provide a mentoring scheme and to continue to develop and provide training 

opportunities for businesses in the town.  

 

3. General Town Topics 

 

a. Hay Castle 

No update given. 

 

b. Hay Festival 

Maggie reported that the Hay Festival programme would be arriving any day now. Ticket sales have 

gone very well, the festival has had good press coverage and that this year Countryfile will be 

attending. She also stated that unfortunately no further progress has been made to get the shuttle 

bus to stop in the town square.  
 

The use of social media was discussed and the positive use of hashtags such as #HayToday, #Hay30 

so that people can tag and share to raise publicity. It was agreed that it would be useful for Chris in 

the Hay Festival press office to add Clare Fry to his email mailing list for updates on information.  

AP – Maggie/Chris in Hay Festival press office to add Clare Fry to media PR email list. 
 

The availability of a cash machine at the Festival site was discussed and in their search for cash 

machines the knock-on positive impact that it can have for festival goers to come in to Hay-on-Wye 

itself. Several businesses offer cashback and it would be useful for them to a have a symbol in their 

shop windows to advertise their participation in the cash back scheme. It was also discussed to make 

a list of businesses that are happy to take part. The use of posters in the shuttle buses to advertise 

cash back was also discussed and it was suggested Clare liaise with Herdmans. Becky at Hay Festival 

has asked that posters also share social media using @hayfestival, #Hay30 etc. 

AP – CoC to compile list of businesses happy to be included to publicise they offer cashback - Derek 

and Clare 

AP – Andrew/Derek/Clare to follow up/create posters adding social media tags and liaise with 

Herdmans. 
 

It was suggested that the tourist information office in the town could be extended outside with a 

gazebo during the festival. As the CoC stand mostly gets asked questions about common issues such 

as facilities, Anne suggested that a board be made answering frequently asked questions to save 

time.  

AP – CoC to look into a ‘meet and greet’ extension outdoors for the TIB for 2018 festival  

 

c. Town Council 
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No update given. Clare Fry/Andrew Williams mentioned the letters of congratulations received for 

the 40th Year of Hay’s Independence.  

 

d. Schools 

Clare Fry updated everyone that good progress is being made with the construction of the new Hay-

on-Wye school and that Clyro primary school will be moving to new temporary accommodation in 

May.  

 

e. Hay Library 

No update 

 

f. Hay Ho Bus 

Clare Fry read the following information given by Hay Ho Bus; 
 

“Passenger numbers dropped significantly in the latter part of 2016 and were slow to pick up in early 

2017.  However, I'm pleased to report that in recent weeks the bus has again been carrying more 

passengers.  We do really need more bus users to sustain the service, though!  Accommodation 

providers can play a big part in this by mentioning the bus to guests, either as a way of getting 

to/from Hay on a Sunday or as a great way to enjoy a linear walk from e.g. Dorstone or Hardwicke 

back to Hay.  There are route descriptions and details of guided walks on the website, which also has 

up to date timetable and fare info - http://hayhobus.org.uk/.  Don't forget that bus passes are valid 

on the bus and there is also a Day Rover family ticket for £15 which covers two adults and two 

children. Finally, individuals and businesses can register as Hay Ho Bus supporters for £5/£20 per 

year and we would love some new subscribers / renewals. 
 

Buses during the Festival; 

The Hay Ho Bus will be running on Sunday 28th May, Monday 29th May and Sunday 4th June.  For 

timetable see http://hayhobus.org.uk/. Again, it would be great if Hay businesses could encourage 

people to use the bus during the festival.  Please note that the Festival Bus £10 return ticket is also 

valid on Hay Ho services.  The Festival has agreed that a proportion of the ticket price comes back to 

Hay Ho, so that all helps. 
 

There will be a special Hay Ho! Bus Walk on Bank Holiday Monday 29th May. 

Adults £8.00, Children £4.00 (includes bus fare) 

11.15am to 3.30pm - Meet at Hay Castle Bus Stop, Oxford Road. 

Join local walking guidebook authors Les Lumsdon and Mike Ledlie on a beautiful walk in the Welsh 

Borders. Catch the 11.25 Hay Ho! bus, alight in England and walk back to Hay via Walkers Cottage 

and Clifford Church. Learn a little about local history and the story of Hay Ho! along the way.  Easy 

walking with gentle climbs, five miles, several stiles; no dogs (except guide dogs). Walk ends in Hay at 

3.30pm. 
 

Pre-booking is essential as places are limited.  For insurance reasons the walk admin/payments are 

being handled by Drover Holidays so anyone wishing to book can call me on 01497 821134 or 

email anna@droverholidays.co.uk.” 

 

g. Cusop Trip Advisor 

http://hayhobus.org.uk/
http://hayhobus.org.uk/
mailto:anna@droverholidays.co.uk
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Clare Fry announced that Cusop Bed and Breakfasts have now been added as a Hay-on-Wye location 

on Trip Advisor. Big round of applause! 

 

4. Membership update 

Andrew Williams and Derek Glashan will be working together to recruit new members and updating 

the spreadsheet of member information.  

 

5. Accounts update 

No update given. An update of the accounts was given at the AGM held on 27 April 2017. 

 

6. Date of next meeting 

Meeting to be held the week before the Hay Festival. Date to be confirmed. Meeting to focus 

primarily on the festival, it will be informal.  

 

7. AOB 

 

Juliet Noble announced that this will probably be the last year she organises the Fair on the Square 

during the Festival. She hopes someone will be able to take it over next year and will be happy to 

mentor anyone.  
 

Emma from the Swan Hotel offered support to the CoC and stated that anyone with ideas/need for 

event space/support etc. are welcome to contact her. The Swan Hotel is hosting the Chamber 

organised first aid training on the 15 May and the local Ambassador training on the 20 June. They 

will also be running a regular Locals Supper Night starting from the 15th May.  
 

The CoC discussed the sad death of local resident and Three Tuns landlady Lucy Powell and some 

way to commemorate her amazing life. 

AP – Clare Fry to contact the Three Tuns pub and report back.  

 

Andrew Williams updated that if a grant that Hay Festival have been working on is awarded there 

will be some money available to the CoC refurbish the parish hall. It has been suggested that the CoC 

could manage bookings with an online calendar and this will be a good venue for charity/social 

events in Hay-on-Wye.  

 

Date of Next Meeting - 17th May 6pm Tapas Bar, an informal get-together to discuss Hay Festival 

action points specifically. 

 


